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The Nature of the Diaconate
The Ordinal (BCP, p. 543) describes the nature of the diaconate this way:

My brother/sister every Christian is called to follow Jesus Christ serving God the Father, through the power of the Holy Spirit.  God now calls you to a special ministry of servanthood directly under your bishop.  In the name of Jesus Christ, you are to serve all people, particularly the poor, the weak, the sick, and the lonely.  As a deacon in the Church, you are to study the Holy Scriptures, to seek nourishment from them, and to model your life upon them.  You are to make Christ and his redemptive love known, by your word and example, to those among whom you live, and work, and worship.  You are to interpret to the Church the needs, concerns, and hopes of the world.  You are to assist the bishop and priests in public worship and in the ministration of God’s Word and Sacraments, and you are to carry out other duties assigned to you from time to time.  At all times, your life and teaching are to show Christ’s people that in serving the helpless they are serving Christ himself.

2. Deacon’s Relationship to the Congregation, the Priest, & the Bishop
A deacon serves under the authority of the Bishop.  The Bishop will assign a deacon to a parish/mission with the consent of the rector/vicar.  This will usually not be the parish/ mission that sponsored the deacon for ordination, but that will be a decision left to the Bishop in consultation with all concerned. The deacon is under the direction of the rector/vicar concerning all matters of the congregation. When a new rector/vicar takes office in a parish/ mission, the deacon assigned to that parish must depart the parish/mission.  With the agreement of the deacon, bishop, and the rector/vicar, a deacon may be transferred to another parish.  Or, with the agreement of the deacon and the bishop, the deacon may take sabbatical for this period with the understanding that the deacon will worship with a different congregation.  After three months the new rector/vicar may ask the bishop to return the deacon to the parish/mission. 

3.  Continuing Education of Deacons
There will be an annual Deacon’s Conference. Deacons are welcome at diocesan clergy conferences and other opportunities for continuing education.  Deacons will make yearly allowance for continuing education.
4.  Title/Form of Address
In written address, use the Reverend Deacon N.N.  In speech, Deacon N. 

5.  Deacons in the Governance of the Church
The role of a deacon in the governance of the church is determined by the Ordinal, Constitution, and Canons of the Episcopal Church and the Diocese of Georgia. The Bishop understands and supports the practice of the Diocese that deacons have both voice and vote at the Diocesan Convention.  Beyond this, he requests that deacons not take part in the governance of the Diocese without specific permission from him to do so.  At the parish level, deacons should not participate in the governance of the parish. Specifically, deacons should not preside over vestry meetings, serve as voting members of a vestry, or actively participate in vestry meetings, except to provide regular reports of their diaconal ministry to the vestry. They should not be involved in any administrative responsibilities in the congregation.

6.  Deacons in the Liturgy
A deacon takes the appropriate place along with the bishop (when present), the priest, other liturgical ministers, and the gathered laity.  The bishop or priest presides at the Liturgy.  During the liturgy, the role of a deacon is as follows:
	Read the Gospel
	Preach occasionally
	Lead, or at least introduce, the Nicene Creed, the Prayers of the People, and issue 	the invitation to the Confession of Sin
	In Rite I, read the Summary of the Law and the comfortable words
	Prepare the table and receive the gifts. When incense is used, may cense the
	 people and the leaders of the liturgy
	Stand at the side of the Celebrant during the Great Thanksgiving, assist her/him

with the missal book, and raise the chalice at the end of the canon
	Distribute the bread and/or the wine
	Perform the ablutions, assisted by Eucharistic Ministers
	Give the dismissal
	Carry the Paschal candle in procession at the Easter Vigil, baptisms, and funerals
	Lead the Prayers for the Candidates at baptism and confirmations
	Sing or say the Exsultet at the Easter Vigil.


7.  Use of Clerical Clothing & Liturgical Dress by Deacons
Street clothing is the norm for deacons.  Deacons are asked to wear clerical attire only when serving in a liturgical role, when representing the church in an official capacity, or when exercising their special ministry in the world. A deacon should have a deacon’s stole, a cassock and surplice, and an alb.

8.  Deacons as Ministers of the Reserved Sacrament
Deacons should be ministers of the reserved sacrament for those who cannot be present at a public celebration of the Eucharist.  The service for “Communion Under Special Circumstances” (BCP, p.396) should be used.

9.  Deacon’s as Trainers and Supervisors of Eucharistic Ministers
Deacons should train and supervise Eucharistic Ministers (“A Eucharistic Minister should normally act under the direction of a Deacon,” Title III, Canon 4, Section 6).

10. Deacons and Christian Initiation
Deacons should assist in the preparation of candidates for Holy Baptism and Confirmation when so requested by the rector/vicar.

11. The Letter of Agreement
A congregation does not generally employ a deacon.  The Bishop will communicate with the deacon and the vicar/rector of the mission/parish to which the deacon has been assigned and they will form a Letter of Agreement.  Points addressed in this agreement should include at least:

	Reimbursable expenses (e.g., travel, continuing education)
	Responsibilities within the liturgy including frequency of preaching
	Responsibilities in other areas of the congregation’s life, including teaching,

supervising Eucharistic Ministers, etc.
	Time commitment stated as the number hours/week the deacon will serve.
	Space provisions for things like a desk, office, mailbox, etc.
	Diaconal ministry responsibilities outside the Parish
	Length of the agreement with a process for evaluation and review 


12. Other Matters Concerning Deacons

	Inside the parish, Deacons normally do not have responsibility for the pastoral care of souls.  Deacons may provide pastoral care within the parish when requested to do so and under the direction of the rector/vicar. The primary pastoral care a deacon offers, however, is for those outside the Church.


	Deacons shall normally serve the Church without stipend or housing allowance. The Church may enter into a contractual relationship for a stipendiary ministry only with the Bishop’s specific permission.


	Deacons may offer communion from the reserved sacrament at a service when the priest is taken sick within the 24 hours before the liturgy and it is the priest’s direction that this be done. The Bishop does not permit communion from the reserved sacrament under other circumstances unless he has given his express permission in advance of the service.


	If problems arise that affect the welfare and unity of the church, the deacon shall bring them to the rector/vicar and shall follow his/her counsel.  In the case of significant conflict, the rector/vicar and the deacon shall immediately report it to the Bishop for resolution.  If a deacon believes he/she can better serve in a different context, he/she may request reassignment by the Bishop.



